TRANSCRI PT OF A RECORDI NG OF A MEETI NG
AMONG THE PRESI DENT, H R HALDEMAN
JOHN EHRLI CHVAN, AND RONALD ZI EGLER
ON MARCH 27, 1973 FROM 11:10 A M TO

1:30 P. M
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EHRLI CHVAN: This story and, uh, this one, uh, this, this
Watergate thing is potentially very
debilitating around, but we have to devote a
| arge part of our time to keepi ng people
busy in, uh...

PRESI DENT: | know.

EHRLI CHVAN: ...affirmative kinds of (unintelligible)

PRESI DENT: Unintelligible) because it involves people
we know.

EHRLI CHVAN: Yeah

PRESI DENT: It involves, frankly, people who don't
(unintelligible) guilty. This and that.

EHRLI CHVAN: Yeah

PRESI DENT: And, and, also for, you, you don't want
anybody quilty, or, it isn't the question.
W know that everybody in this thing did it
what ever they did with the best of
intention. That's the sad thing about it.

EHRLI CHVAN: Sur e.

PRESI DENT: | told themall this norning, | don't want
peopl e on the staff to divide up and say,
"Well, it's this guy that did it, or this
guy that did it,"” or th-th-th-th--

EHRLI CHVAN: Yeah

PRESI DENT: The point is what's done is done. W do the
very best we can, and cut our |osses and so
forth, best you ever could do.

EHRLI CHVAN: Did he talk to you about this, uh, this

thing, uh, uh... Conmm ssion...Conmm ssion

t hi ng?
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[Part 11]

EHRLI CHVAN: Oh, oh, no. | hadn't, uh, we hadn't talked
about that.

HAL DEVAN: That's Bill Rogers.

PRESI DENT: Vell, I"'msorry, John.

EHRLI CHVAN: No. I, uh, uh, we tal ked this norning about
getting himout front. I'mafraid it s --

PRESI DENT: (Unintelligible) of canning himright away.
Uh, let's see. Let's see about that. Maybe
we can. Well, whatever, what have you got
to report. John and | have just started a
(unintelligible).

HAL DEMAN: Al | have is Dean's report. | did not talk
to Mtchell, because this thing changed
(unintelligible) want to be fromMtchell.
Uh, he had a | ong conversation again today
with Paul O Brien, who's the guy he's been -
-tal ked with yesterday...you know, this,
that, and all that, and uh, he says O Brien
is very distressed with Mtchell. The nore
he thinks about it, the nore O Brien cones
down to Mtchell could cut this whole thing
off, if he would just step forward and cut
it off. That the fact of the matter is as
far as Gray could determne that Mtchell
did sign off onit. And if that's what it
is...

PRESI DENT: You nean as far as O Brien is concerned.

HAL DEVAN: Yeah.

EHRLI CHVAN: You said, "Gay."

PRESI DENT: What' s that?

HAL DEVAN: ["msorry. OBrien not Gay. As far as
O Brien can determne, Mtchell did sign off
on this thing and, uh, that's, and Dean
believes that to be the case also. He
can't, Dean doesn't think he can prove it,
and apparently O Brien can't either, but
they both think that that...

PRES| DENT: That's nmy intention...
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The nore O Brien thinks about it, the nore
it bothers himwth all he knows, to see al
t he peopl e getting whacked around, getting
whacked around, in order to keep the thing
fromfocusing on John Mtchell, when
inevitably it's going to end up doing that
anyway and all these other people are going
to be so badly hurt they're not going to be
able to get out fromunder. Uh, and that's
one view. How, to go back on the Magruder
situation as OBrien reports it, having
spent several hours w th Magruder, yesterday
afternoon, O Brien and Parkinson. Jeb
bel i eves, or professes to believe, and
OBrienis inclined to think he really does
bel i eve, that the whole Liddy plan, the
whol e super-security operation, super-
intelligence operation was put together by
the White House, by Hal deman, Dean and

ot hers.

Yeah.

Real | y, Dean, that Dean cooked the whole
thing up at Hal deman's instructions. Uh,
the whol e idea of the need for a super-
intelligence operation. "Now there's sone
senbl ance of, of, uh, validity to the point,
that | did talk", not with Dean, but with
Mtchell, about the need for intelligence
activity and--

And t hat Dean recomrended Liddy?

Yeah, but not for intelligence. Dean
reconmended Liddy as the General Counsel.

Yeah, but you see this is where Mgruder
m ght come Well, go ahead. kay.

Uh, that Mtchell bought the idea that was
cooked up in the Wite House for a super-
intelligence operation, and that this was
all set and an acconplished fact in Decenber
of '71, before Liddy was hired by the
Commttee. But then, Liddy was hired by the
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Commttee to carry it out and that's why
Dean sent Liddy over to the Conmttee. Then
there was a hiatus. There were these
nmeetings in Mtchell's office, uh, where

Li ddy unveiled his plan. And the first plan
he unveil ed, uh, nobody bought. They al

| aughed at it. Cause it was so bizarre. So
he went back to the draw ng board and cane
back with a second plan and the second pl an
didn't get bought either. That was at the
second neeting and everything just kind of
lingered around then. It was sort of
hanging fire. Liddy was pushing to get
sonet hi ng done. He wanted to get noving on
his plans. And at that point, he went to
Col son and said, "Nobody will approve any of
this, uh, uh, and, you know, we could, we
shoul d be getting,..

Yeah.

...getting going on it.” And Col son then
got into the act in pushing to get which,
Erich started with the Col son phone call to
Magruder saying, Well, at least listen to
these guys." Then the final step was--all
of this was rattling, around in January.

The final step was when Gordon Strachan
cal l ed Magruder and said Hal deman told him
to get this going, “The President wants it
done and there's to be no nore argui ng about
it." This meaning the intelligence
activity, the Liddy program WMagruder told
Mtchell this, that Strachan had ordered him
to get it going on Hal deman's orders on the
President's orders and Mtchell signed off
onit. He said, "Ckay, if they say to do
it, go ahead.”

Uh, as that this is the bugging?
The whol e thing, including the bugging.
Shit.

The bugging was inplicit in the second plan.
|, Dean doesn't seem to be sure whether
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[Part 111]
HAL DEMAN:

Well, anyway- -

he doesn't think that particular bug was
explicit, but that the process of bugging was
inplicit and, as | didn't realize it, nor did
he, but it was also in the Sandwedge goi ng way
back--the early plan. That, incidentally, is a
potential source of fascinating problens in
that it involved Mke Acree, who's now t he

Cust ons Conmi ssi oner or sonething, Joe Wods,
uh, a few ot her people.

Not hi ng happened?

It wasn't done, that's right, but there -- at
sonme point, according to Magruder, after this
was then signed off and put under way, Mtch-
Magruder--Mtchell, Mtchell, called Liddy into
his office and read himthe riot act on the
poor quality, of stuff they were getting.
(Pause) Uh, that's basically the scenario or
the summary of, of what Magruder told the

| awyer. Dean's theory is that both Mtchel

and Magruder realize that they now have their
ass in asling, and that they're trying to
untangle it, not necessarily working together
again, at |east he doesn't think they are But,
in the process of that they are m xing appl es
and oranges for their own protection. And that
they' re renenbering various things in
connection wth others, uh, (unintelligible)

i ke Hunt and Liddy (unintelligible).

You don't have another (unintelligible) do you?
No sir.

(material not related to Presidential actions
has been del et ed)

He says, for exanple, Magruder doesn't realize
how little Dean told Liddy. He thinks that
Dean sent Liddy in. Liddy said...Frankly, now
as far as Dean screening to Liddy was that, uh,
you as Ceneral Counsel over there
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can also take as a side activity the, the
political intelligence question because we
do need sone input on denonstrators and
stuff like that. That, that, that they're
not doi ng anyt hing about, but he never got
into any, setting up an el aborate
intelligence aparatus.

Ckay.

Dean, Dean says that as a matter of fact, in
contrast to Magruder's opinion, at the first
neeti ng where a Liddy plan was presented,
everybody at the neeting | aughed at the plan
on the basis that it was just, it was so

bi zarre that it was absurd and it would be
funny.

Yeah.

The second neeting, Dean cane into the
neeting late. He was not there during nost
of the presentation, but when he cane in he
could see that they were still on the sane
kind of a thing. And he says in effect, |
got Mtchell off the hook because | said,
took the initiative in saying, "You know
it's an inpossible, uh, proposal and we
can't, we shouldn't even be discussing this
in the Attorney General's office,"” and al
that. Mtchell agreed, and then that's when
Dean cane over and told nme that he had just,
had seen this wap-up on it, and that they,
still it (unintelligible) was inpossible,
and then we, that they shouldn't be doing,
it; that we shouldn't be involved in it and
we ought to, uh, drop the whole thing. Then
as Dean said, "I saw a problemthere and,

uh, 1 thought they had turned it off and in
any event | wanted to stay ten mles away
fromit, and did." He said the problem from
then on, starting sonewhere in early January
probably, was that Liddy was never really

gi ven any gui dance after that. Unh, Mtchel
was in the mdst or the IT and T and al

that stuff, and didn't focus on it...
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...and Magruder was running around with

ot her things and didn't pay nmuch attention,
and Liddy was kind of bouncing around | oose
t here, uh.

Vel l, now, how do you square that with the
al l ocation of noney to it?

Wel |, that presumably was the subject in
focus by sonebody el se...

Magr uder .
... Wio signed off on that.

Magruder, uh, possibly Mtchell, possibly
Stans, certainly, uh-- (unintelligible).

| suppose they could say the allocation of
noney was just for intelligence operations
generally. | think (unintelligible. That's
what ny guess is. That's what Mgruder said
is true.

Sonmeone was paid to focus on, sonebody--

Yeah, soneone, soneone focused and agreed
that there had to be sone intelligence and
that it, it Could take sonme noney and that
Li ddy should get it.

And agai nst the background of the two pl ans
bei ng presented and rejected, the natural
guestion that would arise is, well, what are
you going to do wth the noney? You don't
have an approved pl an?

Yeah.
So that doesn't put anything together.

Vell, it doesn't hang together, but it could
in the sense that the campaign--

Well, what he, what he thinks, he thinks...
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My guess- -
...that Mtchell did sign off onit.

That's the point. But uh, my, ny guess is
Mtchell could just say, "Look," I, he says,
"he has this and that and the other thing,"
and | said, "all right go ahead, but there
was no buying of this da, da, da--"

He says if you heard Dean's opi nion
(unintelligible)

So- -

Now O Brien says that Magruder's objectives
or notive at the nonent is a nmeeting with
Mtchell and, nme. And, uh, that what he has
told sonme of the | awers, nay well be a shot
cross the bow to jar that neeting | oose.

Uh, OBrien doesn't really believe Jeb, but
he's not sure. OBrien is shook al little
bit hinself as he hears all this. But he
does see very definitely and holds also to
the theory of m xing of apples and oranges.
He's convinced that Jeb is pushing together
things that don't necessarily fit together
in order to help with a conclusion. And,
again he's very disappointed in Mtchell.
He feels that Mtchell is the guy that's

| etting, people down. O Brien nade the
suggestion that if you wanted to force sone
of this to a head, one thing you m ght
consider is that O Brien and Parki nson, who
are getting a little shaky now t hensel ves,
are retained by the Committee. That is by
Frank Dale, who is the, the Chairman of the
Commi ttee.

Does it still exist?
Uh, the...They, did they're--

They aren't involved in the damm thing are
they? O Brien and Parki nson?
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Yes.

They ran this all fromthe begi nning?
Ch, no.

Vell, that is what | thought.

But they are involved in the post-
di scovery, post-June 17th.

(Unintelligible) OBrien says, "Everything
with the Commttee," said, "Wat you m ght
want to consider is the possibility is to
wai ve our retainer, waive our, our, uh,
privileges and instruct us to report to the
President all of the facts as they are known
to us as to what really went on at the
Commttee to Re-Elect the President”.

|'ve been, |, |'ve been inforned. For ne to
sit down and talk to them and go through,
uh- -

| don't know he, he says, he doesn't nean
necessarily personally talk to you, but he
nmeans talk to Dean or whoever you designate
as your, your, uh, man to be working on
this. 'Unh, now-other facts. Hunt is at
the Gand Jury today. (Unintelligible) W
don't know how far he is going to go. The
danger area for himis on the noney, that he
was given noney. Uh, he's reported by

O Brien, who has been talking to his | awer,
Bittman, not to be as desperate today as he
was yesterday, but to still be on the brink,
or at |east shaky. Wat's nmade himshaky is
that he's seen McCord bouncing out there and
probably wal ki ng out scot free.

Scot free, - a hero.
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And he doesn't like that. He figures it,
it'"s ny turn. And. that he nmay go--

That's the way |, that's the way | would
think all of them would feel.

And that he nmay decide to go with as nuch as
IS necessary to get hinself into that sane
position, but probably would only go with as
much as is necessary. There isn't a feeling
on his part of a desire to get people, but,
uh, you know, a desire to take care of

hi nmsel f. And, uh, that he mght be willing
to do what he had to do to tare care of

hi nsel f, but he would probably do it a
gradual basis and he may in fact be doing it
right now at the Gand Jury. He feels in
summary that on, uh, both Hunt and Magruder
guestions we're not really at the crunch
that were last night. He isn't as concerned
as he was when we talked to himlast night.
(Unintelligible) we are now going wth uh,
uh, Silbert--

(Unintel ligible)

The U.S. Attorney has is going to Sirica
seeking imunity for Liddy so Libby can be a
witness. Liddy's |awer will argue agai nst
immunity, for he does not want it. U,
Dean's judgnent is that he'll prob-,
probably fail. Sirica will grant it given
Sirica's clear disposition--

Then he gets, if he doesn't talk, then he
gets contenpt. Is that it?

If Liddy is in, if he gets inmunity his
intention, as of now at |least, is to refuse
to talk, and then be in contenpt. The
contenpt is civil contenpt and it only runs
for the duration of the Gand Jury which is
of alimted duration. And as long as he's
injail anyway, it doesn't nake a hell of a
| ot of difference to him

I, I would al nost bet that's what Liddy wll
do.
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PRESI DENT:

Well, that's what Dean will al-also bet. Dean
has asked through O Brien to see Maroulis, or
what ever his nane is, Liddy's |awer, for Liddy
to provide a private statenent saying that Dean
knew not hing i n advance on the Watergate, which
Li ddy knows to be the case. To his know edge,
Dean knew not hi ng about it and Dean would |ike
to have that statenent in his pocket and has
asked Liddy, Liddy's |lawer to ask Liddy, for
such a statenent, which he feels Liddy wll,
woul d want to give him Uh, raised the
guestion whet her Dean actually had no know edge
of what was going on in the intelligence area
between the tine of the nmeetings in Mtchell's
of fice, when he said don't do anything, and the
time of the Watergate di scovery. And | put
that direct question to Dean, and he said,
"Absol utely nothing."

I, I would, I would, uh, the reason | would
totally agree, that, that | would believe Dean
there (unintelligible) say would be Iying to us
about that

Well he said --

But | would believe for another reason--that he
t hought it was a stupid God dammed i dea.

There just isn't a scintilla...

Yeah.

...of hint that Dean knew about this.
No, sir.

Dean was pretty good all through that period of
time in sharing things, and he was tracking
with a nunber of us on --

Vel |, you know the thing that, the reason

told Bob--and this incidentially also covers
Col son--and I, uh, and I, | don't know whet her,
ah--1 know that nost everybody except Bob, and
per haps you, think Col son knew all about it.
But | was tal king to Col son, renenber

excl usively about it--and rmaybe that
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EHRLI CHVAN: And that's a terrible thing. I, uh, I think
if he were faced with that reality, uh, he
woul d, uh--

PRESI DENT: Well, what is Mtchell's option though? You
nean to say, uh let's, let's see what he
could do. Does Mtchell cone in and say,
"My fault... My nenory was faulty. | lied?"
No. He can't say that.

EHRLI CHVAN: He says, uh, uh--

PRESI| DENT: “That | may have given a -- wthout
intending to, | nmay have given, been
responsible for this, and I, | regret it
very nmuch, but | did not intend that, | did
not realize what they were up to. They,
they were tal king, we were tal king about
appl es and oranges.” That's what | think he
woul d say. Don't you agree?

HAL DEMAN: | think. -

EHRLI CHVAN: Yeah.

HAL DEVAN: He aut hori zed appl es and they bought
oranges. Yeah

PRESI DENT: Mtchell, you see, is never, never going to
go in and admt perjury. | nmean you can uh,
tal k about inmmunity and all the rest, but
he's never going to do that.

HAL DEMAN: They won't give himinmmunity anyway,
woul dn't think, unless they figure they
could get you. He is as high up as they've
been.

EHRLI CHVAN: He's the big Enchil ada.

HAL DEVAN: And he's the one the nmgazi nes zeroed in on
thi s weekend.

PRESI DENT: They did? Uh, what grounds? That he knew?

HAL DEVAN: Vell, just a quote that they maybe have a
big fish on the hook.

PRESI DENT: | think Mtchell should cone down.



(Unintelligible).
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To see you, ne, Magruder.

Yeah. We'll have himconme down at 5:30.

Tell himthat there's, there's, tell him
that Magruder's (unintelligible). Conme down
I'"d like to talk to him(unintelligible). |
would Iike to talk with him wth you
Magruder and he -- is that who you nean? --
and Dean -- no, no.

Vel |, Magruder said he would be happy to
have Dean sit in. It's ny view, | don't
think we rant Dean to sit in.

Alright, well alright.(unintelligible) Sit
down and have it (unintelligible) then we
shoul d have ny tal k.

| would think so. | think that woul d be
very constructive.

Magruder has got to know that 1, | Just
don't, that ny own feeling is, Bob, the
reason | raise the question of Magruder is
what stroke have you got w th Magruder?
guess we've got none.

| think that, | think that the stroke Bob
has with himis that the, in the
confrontation to say, “Jeb, You know t hat
just plain isn't so” and, uh, uh, Just stare
hi m down on sonme of this stuff and it's a
gol den opportunity to do that and | nean,

uh, and | think you will only have this one
opportunity to do it.

Course he's told nme it isn't so before.

That's all the better, but I, in his present
frame of mind |'msure he's rationalized
hinmself into a, into a table that hangs
toget her and--But if he knows that you are
going to righteously and indignantly deny
it, uh--

Say that he's trying to lie to save his own
ski n.

lt"11, it"ll bend, uh, it'll bend him
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Vell, then | can nake a personal point of
view in the other direction, and say, “Jeb,
for God's sake don't get yourself screwed up
by. ..

Yes.
...solving one lie with a second.”
That's right.

“You' ve got a problem You ain't going to
make it better by making it worse.”

Yeah, he'll be a hero for the nonent, but,
ah, in the mnds of --

Vel l, then you' ve got, then you' ve got
Magruder facing all...

Let me tell you sonething.
...the choi ces.

...let me tell you sonething. Uh, | have
been wanting to tell you this for sone tine
(unintelligible) always dealing with the

i nformer, good causes are destroyed.
Chanbers is a case in point. Chanbers told
the truth, but he was an infornmer, obviously
it was because he was infornmed agai nst Hi ss,
that they nade it worse for him but it
didn't make any difference if
he(unintelligible). First of all, he was an
(unintelligible)informed and, uh, Hiss was
destroyed because he lied-- commtted
perjury. Chanbers was destroyed because he
was an informer, but Chanbers knew he was
going to be destroyed. Now, they've got to
know- - Magruder's got to know that this whol e
busi ness of McCord going down this road and
so forth. Uh, | don't know what | don't
know what the (unintelligible).

McCord is a strange bird.

He's trying to get out. | have never net
him Ever neet hinf



MARCH 27, 1973 FROM 11:10 AM  TO 1:30 P. M 49

EHRLI CHVAN:
PRESI DENT:
HAL DEMAN:

PRESI DENT:
HAL DEMVAN:
PRESI DENT:
HAL DEMAN:

PRESI DENT:
HAL DEMVAN:

PRESI DENT:
HAL DEMVAN:

PRESI DENT:
HAL DEMVAN:

Nope. But, uh, Dean--
Tell nme about him

Let's go anot her one. So, SO you persuade
Magruder that his present approach is (a) not
true; | think you can probably persuade hi m of
that; and (b) not desirable to fake. So he then
says, in despair, "Hey what do | do? Here's
McCord out here accusing nme. MCord has flatly
accused ne of perjury. He's flatly accused Dean
of conplicity.” Dean is going to go, and
Magruder knows as a fact that Dean wasn't

i nvol ved, so he knows that Dean is clean, he
knows when Dean goes down, Dean can testify as an
honest man.

But, is Dean going to finger, uh, Mgruder?
No, sir.
There's the other point.

Dean will not finger Magruder but Dean can't
either. Likew se, he can't defend Magruder

Vell-- Aright.--

Dean won't, Dean won't (unintelligible) Magruder.
But Magruder then says, “Ckay, if Dean goes down
to the Gand Jury and clears, clears hinself,
there's no evidence agai nst himexcept MCord's
statenent, which won't hold up, and it isn't
true.”

Ri ght.

“Now, | go down to the Grand Jury, because
obviously they are going to call nme back

That's right.

"...and | go to defend nyself against MCord's
statenment which | knowis true. Nowl've a
little tougher problemthan Dean has. You're
saying to ne don't nake up a new lie to cover up
the old one. Wat would you recomrend that | do
do? Stay with the old
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lie and hope I would cone out, or clean nyself up
and go to jail?"

What do. ..

O what ?

...you advise? Wat would you advise himto do?
I, 1'"d advise himto go down and clean it up.

And say, "I |ied?"

Say, "I lied.” | would advise himto seek
immunity and do it.

Do you think...

If he can get inmmunity?

Absol utely.

Then what woul d he say?

Say, "l thought I was helping. Uh, it's obvious
that, uh, there is no profit in this route, uh,
uh. | didit on nmy own notive. Nobody asked ne

todoit. | just did it because |I thought it was
the best thing to do from everybody' s standpoi nt
and | was wong to do it." That's basically it.

Magruder's viewpoint that to be ruined that way,
which isn't really being ruined, is infinitely
preferable to going to jail. Going to jail for
Jeb will be a very, very, very difficult..

well, if it's a --

Wel | Magruder doesn't seemto be (unintelligible)
Magruder is a very unusual person

(Laughs) Yep.

(Unintelligible)

The question is whether the U S. Attorney wll
grant imunity under the circunstances.

Vell, he would if he thought he was going to get
M tchel |

Yeah, that's right.
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The interesting thing is, would be, would be
to watch Mtchell's face at the time I, |
reconmend to Magruder that he go down and
ask for immunity and confess. (Pause)

Go on with this, uh, go on with this
Comm ssi on.

Step on that it seens to ne is to sell Bill
Rogers on the idea, if it's a good idea.

The, the other, first thingis totalk with
Bill Rogers and see whether he cones up with
a decent conmttee.

Vell 1'd say first we've got to be convinced
that it's a good idea. |If the President's
satisfied that it is a good idea, then we'll
get Bill Rogers to (unintelligible).

Vel |l you see, to nake it is--the problem
that we've got here as, we've gotta, we've
gotta, uh, everybody (unintelligible) felt
that the tinme and energy put into this thing
(unintelligible) the anobunt of tinme that |
shoul d spend with Bill and Mtchell and so
forth (unintelligible) necessary Rogers uh,
how do we open that. Do you want to open it
(unintelligible).

...glory inthis for Bill (unintelligible).
This is his idea (unintelligible) clean

You see you're, you're saying Bill would
publicly be the father of this.

Bill would be the father of this.
to Ervin and say, "I’
about . ..

He'd be the broker
...this whol e busi ness, uh, uh."

He' d go
mterribly concerned

He came to the President and said this is
what you nust do.

Go to Warren?



